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TO:  Court Management Program Level II Class of 2013 
 
FROM:  Margaret R. Allen, Education Program Manager 
  The Supreme Court of Ohio Judicial College 
 
RE:  Visioning & Strategic Planning, Ohio Court Management Program, Level II, Module 4, 

September 19-21, 2012 (2.5 days) 
 
DATE:  July 20, 2012 

 

 Greetings from the Ohio Judicial College!  Hope you are well.  This memo is to let you 
know about the dates and other pertinent information regarding our fourth Court Management 
Program module, Visioning & Strategic Planning. The course dates will be September 19-21, 2012, 
and the location will be the Embassy Suites Hotel Columbus Airport (please see the enclosed 
sheet for the address, reservation information and local activities). 
 

 The room rate will be $100 per night, which includes Wi-Fi. Tuition will be $50.00 with 
the Judicial College providing all course materials and lunch on Wednesday and Thursday. 
Breakfast is included for hotel guests and will be provided for students not staying at the hotel. 
Approval has been requested from The Supreme Court of Ohio Commission on Continuing 
Legal Education for 15.75 general Judicial College credit hours. Please complete the enrollment 
form online (see link below).  

*** 
 
HOW TO LOGIN & ENROLL: 
 

1. Go to www.judicialecademy.ohio.gov 
 

2. Click “Login or create an account” at the upper right corner of the page. 
 

3. Login on the left side, using your Username (Ohio Attorney Registration number) and 
Attorney Services password. Please note that you will not be registered for the course until 
you complete steps 4 and 5.  

  

http://www.judicialecademy.ohio.gov/


 If you don’t know your password, click the “Forgot your username/password?” link under 
the login box. Follow the instructions under “I am an Ohio attorney;” click “Go” and your 
password will be emailed to you.  

 
4. Once you login to Judicial eCademy, click the “Course Search” button on the top of the 

page and scroll down to see “Search Results.”  
 

5. Click the course name, then click “Register online,” and follow the steps to complete your 
registration.  

 
 Be sure to click the “Complete Registration” button at the bottom right corner.  

 
6. After you complete your course registration, you will receive a confirmation by email. 

 
NOTE: For online technical assistance, please email judicialecademy@sc.ohio.gov or call (614) 
387-9445. 
 

*** 
 

 The course schedule is as follows:  course days begin promptly at 8:30 a.m.; Wednesday 
and Thursday classes will conclude at 4:30 p.m.; Friday class concludes at 12:00 p.m. 
 

 Enclosed, please find: 
1. Faculty Bios 
2. Agenda 
3. Directions to the hotel with hotel reservation date. 

 

I look forward to seeing you in September! As always, let me know if there is anything I can do for 
you. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



FACULTY BIOGRAPHIES 
 
RICHARD A. DOVE is the secretary of the Board of Commissioners on Grievances 
and Discipline, and serves as the board’s chief legal and administrative officer.  
Prior to his appointment as secretary, Rick served for more than 22 years on the 
staff of the Supreme Court of Ohio, the last four of which as assistant 
administrative director. He has served as an instructor for the Ohio Judicial 
College and other professional associations, authored “Judicial Campaign 
Conduct:  Rules, Education, and Enforcement” published in the Loyola (L.A.) Law 
Review, and received the 2007 Award of Merit from the Columbus Bar Association. 
Rick is a graduate of Wittenberg University and Capital University Law School and 
is admitted to practice in Ohio, the United States District Court for the Southern 
District of Ohio, and the United States Supreme Court. 
 
KRISTINA FROST was appointed clerk of the court for the Supreme Court of 
Ohio in 2007. She received her Bachelor of Arts degree in foreign affairs and 
diplomacy from Miami University in Oxford, Ohio, and her law degree from the 
University of Denver, College of Law. She was admitted to the Ohio bar in 1984 
and South Carolina bar in 2000. Kris is also admitted to practice in the United 
States District Court for the Southern and Northern districts of Ohio. She is a 
member of several professional organizations, including the Ohio State Bar 
Association, Licking County Bar Association and the South Carolina Bar 
Association. She is a member of the National Conference of Appellate Court 
Clerks, the National Association for Court Management, and in 2009 was named an 
honorary member of the Ohio Court of Courts Association. Kris serves as an 
instructor for the Ohio Court Management Program and an adjunct instructor for 
the Central Ohio Technical College.  
 
Prior to joining the Supreme Court of Ohio, Kris was vice chancellor for 
operations and in-house counsel for the Ohio Board of Regents, the state board 
that funds and guides Ohio’s higher education system. She previously served in 
various senior management and in-house counsel positions for state agencies. Early 
in Kris’ career, she practiced law with Wiles and Doucher, a Columbus, Ohio, firm, 
and founded the Colorado franchise of a discount drug chain, opening four stores 
in five years. 
 
Kris is married to Gregory L. Frost, a United States District Court judge for the 
Southern District of Ohio. She has three step-sons and three step-daughters-in-law 
and, to date, two step-grandsons. She is an avid runner and golfer. 
 
MARC R. WARNER has served as the court administrator for the General Division 
of the Stark County Court of Common Pleas for more than 16 years. He previously 
served from 1989 to 1995 as the executive director of Stark Regional Community 
Correction Center, a four-county community-based correction center. He also 
served as the chief of the Stark County Probation Department, where he worked 
for more than 15 years.   



 
Marc earned both a Bachelor of Arts and a Master of Arts degree from Kent State 
University. 
 
As part of his duties as court administrator, he serves on the court’s Security 
Committee and has been involved in the planning, development and review of the 
court’s security policies and procedures. 
 
 
 



Visioning & Strategic Planning 
The Supreme Court of Ohio 

Columbus, Ohio 
 

COURSE AGENDA 
 
NOTE:  This agenda will be used for all ICM’s Court Visioning & Strategic Planning National 
Programs.  For a Partnership program, the starting time, lunchtime, and ending time on all 
three days may change based on the schedule set out by the partner. 

 
 

DAY ONE:  Wednesday, September 19, 2012 
MORNING SESSION 
8:30 AM  
 
 

Unit 1:  Introduction to the Course 
• Introductions 
• Review of Schedule and Notebook Materials 

9:00 AM 
 
 

Unit 2: Strategic Thinking 
• What is Strategic Thinking and Why Is It Important? 
• Why a Strategic Agenda? 
• Why Strategic Management? 
• What is “Line of Sight”? 

10:00 AM Unit 2: Strategic Thinking (cont.) 
• The Effective Plan 
• Components 
• A Useful Process 
• Assessing Readiness 

10:45 AM Break 

11:00 AM  Unit 2: Strategic Thinking (cont.) 
• The Inquiry Process:  Internal and External 
• Stakeholders:  Who Are They? 
• Asking, “How well are we doing?” 

12:00 PM LUNCH 
 
 
 



Visioning & Strategic Planning 
COURSE AGENDA (continued) 
 
 
DAY ONE:  Wednesday, September 19, 2012 
AFTERNOON SESSION 

1:00 PM 
 

Unit 3: Court Purposes, Environment, Processes 
• Why Do Courts Exist? 
• What Are Our “Mandates”? 
• The Role of the Trial Court Performance Standards 
• Balancing Uniformity With Uniqueness 

3:00 PM Break 

3:15 PM 
 

Unit 3: Court Purposes, Environment, Processes (cont.) 
• The Practicality of Purpose 
• Bringing Process in Line With Purpose 
• Focus on Contribution  

4:30 PM Adjourn 

 



Visioning & Strategic Planning 
COURSE AGENDA (continued) 
 
 
DAY TWO:  Thursday, September 20, 2012 
MORNING SESSION 
8:30 AM 
 
 

Unit 4: Fundamentals 
• Crafting the Plan:  Mission, Vision, Values 
• Building Mission, Vision and Values Statements 

10:30 AM Break 

10:45 AM  Unit 4: Fundamentals 
• Mission, Vision, Values (cont’d) 
• Crafting the Plan: Strategies and Goals 
• Using Data to Shape Strategies and Goals 

12:00 PM LUNCH 

AFTERNOON SESSION 
1:00 PM Unit 4: Fundamentals (cont.) 

• Strategies and Goals (cont’d) 
• Creating the Strategic Agenda 

2:15 PM 
 

Unit 5: Organizational Foundations 
• Leadership and Strategic Planning 
• The Link to Court Operations 
• Management Action Planning 

3:00 PM Break 

3:15 PM 
 
 

Unit 5: Organizational Foundations 
• Creating a Line of Sight 
• Performance Measurement and Management 
• Selecting Some Useful Metrics 

4:30 PM Adjourn 



Visioning & Strategic Planning 
COURSE AGENDA (continued) 
 
 
DAY THREE:  Friday, September 21, 2012 
8:30 AM 
 
 

Unit 6: Change and Alignment 
• Managing Change and Achieving Alignment 
• Leading Transformations 

10:00 AM Break 

10:15 AM  Unit 6: Change and Alignment 
•  Leading Transformations 
• Wrap-Up 
• Evaluations  

12:00 PM Adjourn 
 

 



Patti Fisher, Registrar 
 

 
HOTEL INFORMATION 

COURT MANAGEMENT PROGRAM TIER II CLASS OF 2013 
MODULE IV:  VISIONING & STRATEGIC PLANNING 

SEPTEMBER 19-21, 2012 
 
 
 

EMBASSY SUITES COLUMBUS AIRPORT 
2886 Airport Drive 

Columbus, Ohio 43219  
Tel:  614-536-0500 
Fax:  614-536-0502 

http://embassysuites1.hilton.com/en_US/es/hotel/ 
CMHATES-Embassy-Suites-Columbus-Airport-Ohio/index.do 

 
 
 

Mention that this is a Supreme Court of Ohio Judicial College CMP event when 
booking sleeping rooms to get the special room rate of $100.00, which includes 
breakfast and Wi-Fi. 

 
 

The cut-off date for reservations is August 16, 2012. 
 
 
 

The Embassy Suites Columbus-Airport hotel features elegantly appointed two- 
room suites with high-speed internet access, remote PrinterOn® printing 
capability, flat panel HD television, wet bar, two phones with voice mail, 
refrigerator and microwave. Enjoy a complimentary cooked-to-order breakfast 
each morning and an evening Manager's Reception. Our complimentary 24-hour 
Embassy BusinessLink Business Center will keep you connected. The state-of-the-
art PreCor® Fitness Center and indoor pool provide our guests the opportunity to 
keep up with their fitness program or unwind after a busy day. 
 

 
 
LOCATION INFORMATION: 

• The new Embassy Suites Columbus Airport hotel in Columbus, Ohio is 
conveniently located near Port Columbus International Airport and 
centrally located to Easton Town Center (614/337-2200), Polaris 
Parkway/Polaris Fashion Place (614/846-1500). and downtown Columbus, 
Ohio. Ideal for the business traveler and the leisure traveler visiting the 
Columbus, Ohio area.  

see reverse for directions 

Class of  
2013 

Module 4 
 

http://embassysuites1.hilton.com/en_US/es/hotel/%0bCMHATES-Embassy-Suites-Columbus-Airport-Ohio/index.do
http://embassysuites1.hilton.com/en_US/es/hotel/%0bCMHATES-Embassy-Suites-Columbus-Airport-Ohio/index.do


 
 
DIRECTIONS: 
 

From Port Columbus International Airport: 
East on International Gateway Drive to 670 West to Exit 9 Cassady Avenue through 
the light onto Airport Drive hotel will be on the right.  
 
From Downtown Columbus: 
I-670 East exit #9 Johnstown Road / Airport staying right at the fork onto 
Johnstown Rd. Right on Cassady Avenue left on Airport Drive hotel on right. 
 
From the North:  
I-71 South to I270 East to I-670 West exit #9 Cassady Avenue through light on 
Airport Drive, hotel on right.  
 
From the South: 
I-71 North to I-670 East-Airport, exit #9 Johnstown Road, stay right at the fork onto 
Johnstown Rd, right on Cassady Avenue, left on Airport Drive hotel on right. 
 
From the East: 
I-70 West to I 270 North to exit #35 I-670 West to Cassady Avenue exit #9 through 
the traffic light onto Airport Drive hotel on right. 
 
From the West: 
I-70 East to I-670 East exit towards Airport, Exit #9 Johnstown Road, stay right at 
the fork onto Johnstown Rd, right on Cassady Avenue, left on Airport Drive hotel 
on right. 
 
For door-to-door directions, visit www.mapquest.com 
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